PUBLIC COUNCIL SESSION

AGENDA PACKAGE
For the meeting of
Date: Wednesday, November 18, 2020
Time: 6:00 p.m.
Place: To be Determined

AGENDA PACKAGE
PUBLIC COUNCIL
Date: November 18, 2020
Time: 6:00 p.m.
Location: To be determined

1.

CALL TO ORDER
1.1

2.
2.1

Roll Call
ADMINISTRATIVE AND PROCEDURAL ISSUES
Approval of Agenda
The Municipality has been utilizing the “4 Part Agenda” format for several years. The
principle behind this format is to provide the necessary meeting and decision time on
those mattes that are important to residents and those items that are important to
Council’s governance responsibilities.
This focus on these items is achieved by organizing the agenda and meeting
time/decisions on strategies, priorities, major organizational items and policy and
bylaw issues.

2.2

Approval of Minutes
Approval of the Minutes from the September 30, 2020 Public Council Meeting

2.3
2.3 (i)

Public Hearing(s)
Deregistration of Registered Municipal Property – 4030 Eastern Avenue, Parrsboro,
N.S., PID 25214503
A memo from Planning staff regarding the deregistration of the Municipally registered
heritage property located at 4030 Eastern Avenue is included in your meeting
materials.
ACTION: Conduct a Public Hearing regarding the deregistration

2.3 (ii)
Deregistration of Registered Municipal Property – 5355 Barronsfield Road, River
Hebert, N.S. PID 25053117
A memo from Planning staff regarding the deregistration of the Municipally registered
heritage property located at 5355 Barronsfield Road is included in your meeting
materials.
ACTION: Conduct a Public Hearing regarding the deregistration
2.4

Delegations Presentation Petitions
There are no delegations, presentations or petitions for today’s meeting.

3.

STRATEGIC PRIORITIES ISSUES
3.1

Organizational Priorities
Staff have compiled a preliminary list of organizational priorities for Council’s review
and discussion. This list of projects and priorities include those that may be in
progress, may be part of a strategic priority or issues that need to moved forward.
Also, please note that this list will take several years to complete.
At a meeting in December, 2020 Council will be asked to decide on a number of
priorities (4‐7) to move forward.
ACTION: Preliminary Discussion

3.2

COVID 19 Workplan
The COVID 19 Global Pandemic resulted in significant change and continues to result in
change in the way in which Municipalities govern, manage and provide municipal
services. The health and safety of our residents, Council and staff is the most
important challenge in a global pandemic.
In response to the pandemic, workplans were developed and implemented. Staff will
present the major components of our workplans to provide an understanding of both
the challenges and the actions necessary for governance, management and
operations.
ACTION: Motion to support the COVID 19 Workplan

3.3

Parrsboro Wastewater Treatment Project
The completion of this project was necessitated by Federal regulations regarding the
cessation of discharging raw sewage. The Municipality was tasked with completing
this project as pat of the dissolution/transition from the former Town of Parrsboro.
ACTION: Discussion

4.

MAJOR ORGANIZATIONAL ITEMS
4.1

Former Parrsboro Town Hall Facility
The former Council made the decision to demolish the Town Hall facility in Parrsboro.
This decision was made after consideration of a fire inspection report and an
engineering assessment on the facility. Council also completed a public engagement
process and considered the results of the public engagement for that project.
ACTION: Questions and Answers

4.2

Communications Protocol
Included in your meeting materials is a draft Communications Protocol document. This
document sets out the contact information by type of issue/concern and is intended to
be a tool to determine the most knowledgeable staff on an issue, be contacted.
ACTION: Input from Council

4.3

Deputy Mayor Election
At the Swearing In Ceremony Mayor Scott indicated that there should be some time
provided to permit individual Councillors to consider interest in the Deputy Mayor
office. Included in your meeting materials is the draft Deputy Mayor Policy (to be
approved) that sets out the election process.
ACTION: Deputy Mayor Election

4.4

Orientation Program
Staff have prepared a document that sets out a very robust orientation/training
program for newly elected officials. Council needs to invest and commit a significant
amount of time and effort in this program in that an understanding of issues, including
but not limited to, roles and responsibilities, legislated authority, good governance,
municipal finance, etc., is important to achieving an effective and efficient
organization.
ACTION: Discussion and Input from Council

4.5

Financial Condition Indicators (FCI’s)
The Municipality recently received its 2018/2019 Financial Condition Indicators and
were rated as “high risk” regarding financial health. Staff had made submissions to the
Department of Municipal Affairs and Housing that the information should have
included a reference to the impact of Municipal restructuring on the FCI’s and also a
reference to the 2019/2020 and 2020/2021 calculations. Staff will present a basic
introduction to the FCI’s and also projected FCI’s for the two fiscal years indicated.
ACTION: Questions and Answers

4.6

Nominations Committee Report
Council will be holding a Nominations Committee meeting prior to the public Council
meeting to approve Councils’ representatives on various Boards/Committees.
ACTION: Motion to approve the Nominations Committee report recommendations

5.

ORGANIZATIONAL POLICY/BYLAW ITEMS
One of Council’s most important tools to govern the Municipality i8s to consider and
approve Municipal Policy (and Bylaws). The authority to consider, discuss and approve
Policy is set out in the Municipal Government Act.
There is a covering memo in your meeting materials and draft revised Policies. Staff
will present the overall objectives of each of these Policies and the reasons for the
recommended revisions and process at the meeting.
5.1

Deputy Mayor Policy
See information in your meeting package.
ACTION: Motion to Give Notice of Intent to Consider Adoption of this Policy

5.2

Employee Recognition Policy
See information in your meeting package.
Action: Motion to Give Notice of Intent to Consider Adoption of this Policy

5.3

Grant Disclosure Policy
See materials in your meeting package.
Action: Motion to Adopt this Policy

6.

BUSINESS ISSUES
6.1

Council Meetings/Orientation Meetings
A significant amount of meeting time is required following a Municipal Election. This
meeting time is requir3ed to orient newly election Councils to the organization
priorities and processes, to bring Council up to date on roles and responsibilities and to
prepare and conduct professional development sessions for Council.
This process takes months/years to complete and requires a commitment from
Councillors.
To achieve these objectives, we recommend that Council approve the following
actions:
i)

The Global Pandemic presents some very serious challenges respecting
health and safety and meeting venues. There is a Ministerial Order that
provides authorization for Municipal Councils to hold virtual meetings.
There are also technology challenges that need to be addressed around
staff attendance at public meetings.

ii)

Reserve and approve informal Council meetings for Monday, November
16, 2020 (Engineering and Operations), Monday, November 23, 2020
(Finance and Administration) and Monday, November 30, 2020
(Community Development) for presentations and discussions with Council
on Municipal programs and services. Those sessions will start at 6:00 p.m.
Council needs to discuss the venue of these meetings in the context of the
pandemic and health and safety concerns.

iii)

Reserve and approval informal Council meetings on the 2nd and 4th
Wednesday of each month, as required, to conduct orientation and
professional development sessions. If Council agrees, the Mayor, Deputy
Mayor and CAO will monitor and decide on the need for these additional
meetings on a case by case basis.
Council needs to discuss the venue of these meetings in the context of the
pandemic and health and safety concerns.

7.

INFORMATION ITEMS

7.1
7.2
7.3
7.4
8.

Cumberland Parade of Lights
Council Administration Items
Association of Municipal Administrators (AMA) Long Service Awards
Nova Scotia Federation of Municipalities (NSFM) Annual General Meeting (AGM)
ADJOURNMENT
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In March of 2020, in response to the Covid 19 Pandemic, the Minister of Municipal
Affairs and Housing declared that Municipal Councils will not meet in person but will
instead hold virtual meetings. Under this order Council of the Municipality of the
County of Cumberland held Council video meetings via Zoom. This meeting was also
streamed live on Facebook.
1.

CALL TO ORDER
1.1
Warden Allison Gillis called the September 30, 2020 Council session of the
Municipality of the County of Cumberland to Order at 6:00 p.m.
1.2

Roll Call
Municipal Clerk, Brenda Moore, called the roll with the following Councillors
present: Councillor Paul Porter; Councillor Marlon Chase; Councillor Joe Van
Vulpen, Warden Al Gillis; Councillor Welton, Councillor Barb Palmer,
Councillor Dan Rector, Deputy Warden Ernie Gilbert, Councillor Mike
McLellan, Councillor Don Fletcher, Councillor Doug; Williams, Councillor
Maryanne Jackson; and Councillor Norman Rafuse.
Staff present: Steve Ferguson, Director of Community Development; Andrew
MacDonald, Director of Finance; Justin Waugh‐Cress, Director of Operations
and Public Work; Shelley Hoeg, Communications and Executive Assistant to
the CAO; Dannie Sampson, IT; Deana Pike, Manger of Finance; and Brenda
Moore, Municipal Clerk who recorded the meeting.
Media representatives present:
Bill Martin, Six Rivers News;

2.

3.

ADMINISTRATIVE AND PROCEDURAL ISSUES
2.1
Approval of Agenda
The agenda was approved with the following additions:
6.5
Cao PDP Committee Report

2.2

Approval of the Minutes of the September 16, 2020 Council Meeting
IT WAS MOVED by Councillor Rafuse seconded by Councillor Fletcher to
approve the minutes of the September 16, 2020 Council Meeting.
No Objections
MOTION CARRIED

2.4

Delegations Presentations Petitions
The Executive Secretary to the CAO streamed a video from the Lieutenant
Governor of NS to facilitate the presentation of the Lieutenant Governor’s
award to wsp and the Municipality of Cumberland for the Pugwash Water
Supply.

STRATEGIC PRIORITIES ISSUES
3.1
Temporary Borrowing Resolution – Refinance Joggins Sewer
IT WAS MOVED by Councillor Fletcher seconded by Councillor McLellan to
approve the Temporary borrowing Resolution in the amount of $40,950 to
refinance the Joggins Sewer.
MUNICIPAL COUNCIL OF THE MUNICIPALITY OF THE COUNTY OF CUMBERLAND
TEMPORARY BORROWING RESOLUTION

Amount: $40,950

Refinancing Project: Joggins Sewer

WHEREAS Section 66 of the Municipal Government Act provides that the Council of the
Municipality of the County of Cumberland subject to the approval of the Minister of
Municipal Affairs and Housing, may borrow to expend funds for a capital purpose as
authorized by statute; and,
WHEREAS clause 66 (4)(b) of the Municipal Government Act authorizes the Municipality to
expend funds for the purpose of paying or retiring debentures;
BE IT THEREFORE RESOLVED
THAT under the authority of Section 66 of the Municipal Government Act, the Council of the
Municipality of the County of Cumberland borrow a sum or sums not exceeding forty

2.2
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thousand, nine hundred and fifty Dollars ($40,950) for the purpose set out above, subject to
the approval of the Minister of Municipal Affairs and Housing;
THAT the sum be borrowed by the issue and sale of debentures of the Council of the
Municipality of the County of Cumberland to such an amount as the Council deems
necessary;
THAT the issue of debentures be postponed pursuant to Section 92 of the Municipal
Government Act and that the Town borrow from time to time a sum or sums not exceeding
forty thousand, nine hundred and fifty Dollars ($40,950) in total from any chartered bank or
trust company doing business in Nova Scotia;
THAT the sum be borrowed for a period not exceeding Twelve (12) Months from the date of
the approval of the Minister of Municipal Affairs and Housing of this resolution;
THAT the interest payable on the borrowing be paid at a rate to be agreed upon; and
THAT the amount borrowed be repaid from the proceeds of the debentures when sold.
No Objections
MOTION CARRIED
3.2

Temporary Borrowing Resolution – Shinimicas Fire Hall
IT WAS MOVED by Councillor van Vulpen seconded by Councillor Palmer
to approve the Temporary borrowing Resolution in the amount of $329,00
for the Shinimicas Fire Hall.

MUNICIPAL COUNCIL OF THE MUNICIPALITY OF THE COUNTY OF CUMBERLAND
TEMPORARY BORROWING RESOLUTION
Amount: $329,000

Purpose: Shinimicas Fire Hall

WHEREAS Section 66 of the Municipal Government Act provides that the Council of the
Municipality of the county of Cumberland, subject to the approval of the Minister of
Municipal Affairs and Housing, may borrow to expend funds for a capital purpose as
authorized by statute;
WHEREAS the Council of the Municipality of the county of Cumberland has adopted a capital
budget for this fiscal year as required by Section 65 of the Municipal Government Act and are
so authorized to expend funds for a capital purpose as identified in their capital budget; and
WHERAS the Council of the Municipality of the County of Cumberland has determined to
borrow the aggregate principal amount of three hundred and twenty‐nine thousand Dollars
($329,000) for the purposes of Shinimicas Fire Hall;
BE IT THEREFORE RESOLVED
THAT under the authority of Section 66 of the Municipal Government Act, the Council of the
Municipality of the County of Cumberland borrow a sum or sums not exceeding three
hundred and twenty‐nine thousand Dollars ($329,000) for the purpose set out above, subject
to the approval of the Minister of Municipal Affairs and Housing;
THAT the sum be borrowed by the issue and sale of debentures of the Council of the
Municipality of the County of Cumberland to such an amount as the Council deems
necessary;
THAT the issue of debentures be postponed pursuant to Section 92 of the Municipal
Government Act
and that the Council borrow from time to time a sum or sums not exceeding three hundred
and twenty‐nine thousand Dollars ($329,000) in total from any chartered bank or trust
company doing business in Nova Scotia;
THAT the sum be borrowed for a period not exceeding Twelve (12) Months from the date of
the approval of the Minister of Municipal Affairs and Housing of this resolution;
THAT the interest payable on the borrowing be paid at a rate to be agreed upon; and
THAT the amount borrowed be repaid from the proceeds of the debentures when sold.
No Objections
MOTION CARRIED
3.3

July 31, 2020 Revenue and Expenditure Report
Staff provided a general operating fund revenue and expenditure report for
the period ending July 31, 2020 for Council’s review. The report was
included in the meeting material and the Director of Finance, Andrew
MacDonald reviewed this report for Council and answered Councillor’s
questions.

3.4

2019/2020 Audit
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The following documents were distributed to Council prior to the meeting.
i.
Management Letter
ii.
Draft 2019/2020 Audited Consolidated Financial Statements
iii.
Draft 2019/2020 Notice to Reader Statements (non‐consolidated)
iv.
Recommendation of the Audit Committee
Director of Finance Andrew MacDonald along with Cindy Costin‐Fury of the
firm McIsaac‐Darragh reviewed these documents for Council.
IT WAS MOVED by Councillor Jackson seconded by Deputy Warden Gilbert
that Council accept the recommendation of the Audit Committee and
approve the 2019/2020 Audit Findings Letter, Management Letter,
Auditor’s Report and Audited Financial Statements as presented to Council
at the September 30th Council Meeting under the condition that the Audit
Committee is willing to include in the notes to the financial statements as a
sequential event. The borrowing resolutions presented earlier in this
meeting; Joggins Sewer $40,950 and Shinimicas Fire Department $329,000.
No Objections
MOTION CARRIED
4.

MAJOR ORGANIZATIONAL ITEMS
There are no Major Organizational Items

5.

ORGANIZATIONAL POLICY/BYLAW ITEMS
5.1
Request for Exemption from Local Improvement Charge
A written request has been received requesting exemption from the Local
Improvement Charge. Mr. LeBlanc called into the meeting and pled his case
for exemption.
IT WAS MOVED by Councillor Rafuse seconded by Councillor van Vulpen to
deny the application for exemption from the Maccan Water Local
Improvement Charge for PID 25068115, 17 Mines Road Maccan.
No Objections
MOTION CARRIED

5.2

Notice to Consider Adoption – Grant Disclosure Policy
IT WAS MOVED by Councillor Welton seconded by Deputy Warden Gilbert
that Council give notice to all Councillors of intent to consider the Grant
Disclosure Policy for adoption.
Municipality of Cumberland Policy
Grant Disclosure Policy

1.

2.

3.

Purpose
The purpose of the Grant Disclosure Policy (the Policy) is to establish when and how
the list of grant recipients from the previous fiscal year, as well as the amounts that
were provided, is disclosed to the public as required by Section 65C of the Municipal
Government Act:
Grant disclosure policies
65C
(1) The council shall adopt a policy that requires the municipality
to disclose to the public a list of recipients of grants made by the municipality
and the amounts of those grants.
(2) A policy adopted under subsection (1) must include the
(a) frequency and timing of disclosure;
(b) content to be included in a disclosure; and
(c) form in which the disclosure must be made.
(3) A policy adopted under subsection (1) may include any other
matter that the council considers necessary or advisable to carry out
effectively the intent and purpose of the policy.
Frequency and Timing of Disclosure
The list of the grant recipients from the previous fiscal year shall be disclosed
annually, on or before October 31st.
Content to be Included in Disclosure
The following information must be included in the Disclosure:
• The name of the recipient organization;
• the total granted amount; and
• the number of grants received by each organization, if more than 1
(organizations can apply for grants in different categories: Capital, Operations
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and Maintenance, Programs, Trails, and Special Events).
Form in which the Disclosure Must be Made
The content to be included in the Disclosure must be posted on the Municipality’s
official website and included in at least one Municipal monthly public newsletter.
No Objections
MOTION CARRIED

6.

BUSINESS ISSUES
6.1
Dr. Carson & Marion Murray Community Centre Operations and
Maintenance
IT WAS MOVED by Councillor Williams seconded by Councillor Jackson that
the budget for casual maintenance staff for the Dr. Carson and Marion
Murray Community Centre for fiscal 2020/21 be increased by $37,019 to
$344,733, and that an additional Community Centre Casual Maintenance
worker be hired.
No Objections
MOTION CARRIED
6.2

Grant Request – Wallace Area Community Centre Society
IT WAS MOVED by Councillor Fletcher seconded by Councillor Palmer to
approve a grant in the amount of $3,000 for the Wallace Area Community
Centre Society. $371.51 from Regional Funds; $923 from District 5 and the
remaining $1,705.49 to come from the replenishment of Regional Funds
from the surplus funds available.
No Objections
MOTION CARRIED

6.3

Request to Carry Over Grant Funds from 2019/2020
IT WAS MOVED by Councillor Welton seconded by Councillor Palmer that
Council approve the carrying over of funds granted for recreational
programming at the Oxford Regional Education Centre from 2019‐20 to the
2020‐21 school year.
No Objections
MOTION CARRIED

6.4

Tax Collection Report for August 2020
A Tax Collection Report up to August 2020 was included in the meeting
material and reviewed by the Director of Finance, Andrew MacDonald for
Council’s information and discussion.

6.5

CAO ‐ PDP Committee Report
The Chair of the CAO ‐ PDP Committee, Councillor Jackson presented the
Committee’s recommendations to Council.
IT WAS MOVED by Councillor Jackson seconded by Councillor Fletcher to
approve the updated CAO Employment agreement as presented.
No Objections
MOTION CARRIED

7.

INFORMATION ITEMS
7.1
Cumberland Public Libraries Monthly Report
The Cumberland Public Libraries Monthly Report was included in the
meeting material.

8.

ADJOURNMENT
8.1
Adjournment
The meeting was adjourned at 7:30 p.m.

________________________________
Warden Allison Gillis

_____________________________
Municipal Clerk Brenda Moore

2.3 i)

MEMORANDUM

TO:

Mayor and Council

FROM:

Nelson Bezanson, Municipal Planner

DATE:

Nov 5, 2020

RE:

Municipal Heritage Property, Application for Deregistration, 4030 Eastern Ave Parrsboro

Background: Planning staff have received an application from Justin Waugh-Cress, Director of Public
Works for the Municipality of Cumberland, (the “applicant”) regarding the property at 430 Eastern
Ave Parrsboro, PID 25214503 (the “subject property”). The application is to deregister it as a
Municipal heritage property allowing its demolition (Appendix A).
The subject property is located in the community of Parrsboro and owned by the Municipality. The
property was originally built as a church rectory by Rev. William B. King and his congregation in
1858. In 1937 it changed use to an RCMP office until 1952 when it became Parrsboro’s Town Office.
The property continued as the Town Hall/Service Centre until November of 2018 when it was
deemed unsafe as a workplace and closed.
Following closure of the property in 2018, the Municipality contracted WSP Canada Inc. to conduct
a thorough assessment to identify repairs necessary to reutilize the building. That Property
Assessment (Appendix B) determined that “the building will require significant capital investment to
render suitable for use and ensure reliable long-term performance”. In the detailed report WSP
concluded that costs to remediate the building would exceed $800,000.
A public consultation on the future of the building was undertaken (Appendix C: Engagement) and
the consensus was to not conduct repairs described in the assessment" all other avenues to save
the building have been exhausted.
The appendices mentioned here can be found online here: plancumberland.ca/hearings
Regulatory Context:
Exterior alterations, deregistration or demolition of a Municipal Heritage Property is governed by
the Heritage Property Act. The relevant section outlining the process for deregistration is Section
16 of the Heritage Property Act outlined below:
Deregistration of Municipal Heritage Property
16 (1) On the application of an owner of a municipal heritage property or on its own motion, the council
may deregister a municipal heritage property where

(a) the property has been destroyed or damaged by any cause; or
(b) the continued registration of the property appears to the council to be inappropriate as a result of
the loss of the property's heritage value, as identified in the property's heritage file or notice of
recommendation, unless the loss of the heritage value was caused by neglect, abandonment or other
action or inaction of the owner ,
after holding a public hearing to consider the proposed deregistration.
(2) Such a public hearing shall be held not less than thirty days after a notice of the hearing is served on
the registered owner of the municipal heritage property and published in a newspaper circulating in the
area.
(3) Where a municipal heritage property is deregistered, the council shall cause notice of the
deregistration to be sent to the registered owner of the property and a copy thereof to be deposited in
the registry of deeds for the registration district in which the property is situate.

Next Steps:
Pursuant to Section 16(1)(a) of the Heritage Property Act a municipality may deregister a Municipal
Heritage Property where the property has been damaged by any cause after holding a Public
Hearing. It would be reasonable to justify that the property has been damaged as supported by the
engineering reports. In addition, the Municipality have tried since early 2018 to work out a solution
where the building could be saved to no avail.
The building is currently closed and not maintained. Unfortunately, the costs associated with its
preservation will most likely continue to outweigh any likelihood of finding a suitable solution to
save the building.
Recommendation: In light of the above, it is recommended that Council hold a Public Hearing in
order to consider and if deemed advisable approve a request to deregister 4030 Eastern Avenue
from the Municipal Registry of Heritage Properties.

2.3 ii)

MEMORANDUM

TO:

Mayor and Council

FROM:

Will Balser, Junior Planner

DATE:

Oct 14, 2020

RE:

Municipal Heritage Property, Application for Deregistration, 5355 Barronsfield Road,
Minudie

Background: Planning staff have received an application from Sharon Gould, President of the
Minudie Heritage Association, (the “applicant”) regarding the property at 5355 Barronsfield Road,
PID 25053117 (the “subject property”). The application is to deregister it as a Municipal heritage
property allowing its demolition (Appendix A).
The subject property is located in the community of Minudie and owned by the Minudie Heritage
Association (MHA). The house was built by Amos Thomas Seaman, the eldest son of Amos “King”
Seaman, in 1843. It remained in the Seaman family until it was inherited by the MHA, and is known
both as the “Amos Thomas Seaman House”, and the “A.T. Seaman House”. The property was valued
both as an example of Georgian Architecture, and for its connection to “King” Seaman. It was
registered as a Municipal Heritage site on February 6, 1991.
From the applicant’s letter: “The Amos Thomas Seaman House was in a state of deterioration when
it was inherited by the MHA in 2015. Countless efforts to raise the much needed funds to renovate
the house have now ceased. The roof condition, the wiring, poor sills, windows, interior damage are
all rampant. The plan is to remove all valuable historic items – an archive has been set up, then [we
will] develop a plan to combine and tell the story / history of Minudie in other ways.”
Staff have been working with the MHA on a possible rezoning of the property following Heritage
Deregistration to allow the development of an interpretive site or building.
The appendices mentioned here can be found online here: plancumberland.ca/hearings
Regulatory Context:
Exterior alterations, deregistration or demolition of a Municipal Heritage Property is governed by
the Heritage Property Act. The relevant section outlining the process for deregistration is Section
16 of the Heritage Property Act outlined below:
Deregistration of Municipal Heritage Property
16 (1) On the application of an owner of a municipal heritage property or on its own motion, the council
may deregister a municipal heritage property where

(a) the property has been destroyed or damaged by any cause; or
(b) the continued registration of the property appears to the council to be inappropriate as a result of
the loss of the property's heritage value, as identified in the property's heritage file or notice of
recommendation, unless the loss of the heritage value was caused by neglect, abandonment or other
action or inaction of the owner ,
after holding a public hearing to consider the proposed deregistration.
(2) Such a public hearing shall be held not less than thirty days after a notice of the hearing is served on
the registered owner of the municipal heritage property and published in a newspaper circulating in the
area.
(3) Where a municipal heritage property is deregistered, the council shall cause notice of the
deregistration to be sent to the registered owner of the property and a copy thereof to be deposited in
the registry of deeds for the registration district in which the property is situate.

Next Steps:
Pursuant to Section 16(1)(a) of the Heritage Property Act a municipality may deregister a Municipal
Heritage Property where the property has been damaged by any cause after holding a Public
Hearing. From the applicant’s letter, it is clear that the building was in a state of significant disrepair
when inherited by the MHA.
The building is currently closed and not maintained. Unfortunately, the costs associated with its
preservation will most likely continue to outweigh any likelihood of finding a suitable solution and
funding to save the building.
Recommendation: In light of the above, it is recommended that Council hold a Public Hearing in
order to consider and if deemed advisable approve a request to deregister 5355 Barronsfield Road
from the Municipal Registry of Heritage Properties.
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3.1

MEMORANDUM

TO:

Council

FROM:

Rennie

DATE:

November 12, 2020

RE:

Organizational Priorities

To assist Council to understand the projects, priorities, and strategies current on the organization’s
agenda and to assist in priority setting for the organization over the next 4 year term, I have attached is
a list of priorities per department.

Regards,

Rennie

Re: Organizational Priorities
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MUNICIPALITY OF THE COUNTY OF CUMBERLAND
DRAFT CAO PRIORITIES
The following list will be the CAO Position priorities for the remaining period of employment.
1. A Focus On The “One Municipality’ Concept At The Staff, Council, and Public Levels
The effective dates for the NSUARB ordered dissolution of the former Towns of Springhill and
Parrsboro were April 1, 2015 and November 1, 2016 respectively. Over the last several years
there have been times when the fairness of our spending practices, funding of capital projects,
tax structure policy and area rates have been questioned at the Council level.
It is also important that our organization not just accept but embrace the current Municipal
structure. We will need to analyze the specifics referenced above but also develop a
communications and public engagement program that will build a sense of pride in all of our
communities and in the overall Municipality.
Council’s input into Community values and the delivery of programs and services that recognize
and support these values may be the most important aspect of creating the “One Municipality”
Concept.
2. Refresh The Strategic Plan/Priorities
The Municipality currently has six approved strategic priorities. Several of these strategic
priorities were necessarily set aside to provide time and effort on the municipal restructuring.
Council needs to discuss, reaffirm, and revise these priorities as appropriate.
These six strategic priorities include:
i.
Financial Sustainability
ii.
Demographics, Population
iii.
Citizen Engagement And Public Relations
iv.
Environmental Stewardship
v.
Health And Well Being Of Our Residents
vi.
Climate Change Mitigation And Adaptation
One of the hallmarks of good municipal governance is the development and implementation of
a strategic plan. At some point early in 2021, we will present the framework for a strategic
planning process for Council’s consideration.
3. A Comprehensive Review Of Our Structure, Reporting Relationships, And Staffing Resources And
Capacity
The Municipality is now approximately 5 years post municipal restructuring. It is time to
undertake a comprehensive review of what we look like and how we provide programs and
services. It is also time to assess our staffing resources relative to the staffing capacity that we
have built and also capacity needed for future priorities.
Staff believe we can undertake this review internally.

Re: Organizational Priorities
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4. Positive And Innovative Organization Culture
The creation of a positive and innovative organization culture is sometimes an organization
quality that is often overloaded in favour of priorities that are quantitative or more easily
defined and measurable.
A positive and innovative culture is not something that happens without effort. The successes
include efficiency, effectiveness, innovation, reputation, high morale, staff engagement, etc.
5. Communications Strategy, Branding, Public Relations, Public and Community Engagement
In order to build positive relationships with residents and others, we need to put effort on these
organization priorities. Who are we, what are our priorities, what are the priorities of our
residents and communities are some of the questions we need to address.
We would implement these programs by having a staff / Council team that would be assigned
leadership responsibilities for this organizational priority.
6. A Focus On Community Programs And Infrastructure, Including Social Capital
The first aspect of this priority would include working with communities and local development
and other organization to recognize basic and important community programs and
infrastructure needs. This brings to mind programs and services such as playground and sports
facilities, development association activities and community hall programs.
The second aspect of this priority is to work cooperatively with the Provincial Government
Department to identify needs and demands for Provincial Services such as health care,
education and housing. It is always more efficient to plan for these services rather than wait
until they become critical in nature.
7. Regional Services/Cooperation
Council will be surprised and pleased with the current level of inter‐municipal services and
cooperation that exists. The 3 CAO’s will compile a list of current services that are provided on a
regional basis and develop a list of potential regionals services.
We will also be following up with Colchester County to determine if additional service
agreements have potential. The UNESCO GeoPark and the Rural Broadband initiatives are two
examples of highly successful inter municipal partnerships. We have reached out to Colchester
to determine the level of interest in additional partnerships.
8. Financial Sustainability
The Municipality currently has an approved Financial Sustainability Strategic Plan. This strategy
is currently in the implementation phase and needs to review our programs and services and in
particular some programs and services for which the environment has changed or for which a
review has not been undertaken for a considerable time. Examples of such services that require
a review include grants to organizations, fire protection services, septage treatment, policing
services, and staffing resource levels.
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MUNICIPALITY OF THE COUNTY OF CUMBERLAND
ADMINISTRATION PRIORITIES

1. Strategic Planning / Priorities
2. Innovation
3. Human Resources Management / IT Review
4. PDP / Competencies / Skills / Career Tracks / Succession Planning
5. Energy Development
6. Climate Change Strategy
7. Greenhouse Gas Reductions Strategy
8. Geothermal Business Park Development
9. Council Agenda Setting; Focus On Strategic Priorities and Major Organization Issues
10. Restructuring / Reorganization / Staff Resources
11. Staff Engagement
12. Communications Strategy / Community Engagement / Public Relations / Branding
13. Service Centres
14. Policy / Bylaw Review
15. Compensation Plan Review
16. Creating A Safety Culture
17. Capital Investment Plan
18. Good Governance; Indicators
19. Facilities Tour
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MUNICIPALITY OF THE COUNTY OF CUMBERLAND
ENGINEERING AND OPERATIONS PRIORITIES
1. Capital Investment Plan Leadership, including the Annual Capital budgets
The Municipality invests significant resources into maintaining, replacing, and expanding our
infrastructure and assets. In order to prioritize, schedule, budget, and meet provincial reporting
obligations a 5 year capital investment plan (CIP) is created and updated annually. The CIP is
created by the CIP committee. This committee is made up of the three directors, operations
manager, councillors and the mayor (at their discretion). The committee meets from late
December through March and prepares a draft CIP and capital budget for the upcoming fiscal
year. The CIP identifies estimated project costs and potential sources of funding.
In late November a questionnaire is sent to staff responsible for the implementation of capital
projects. Staff submits completed questionnaires for new projects, delayed projects, or projects
that span multiple fiscal years. The CIP committee reviews each project questionnaire and ranks
them based on a common set of criteria. These criteria cover the financial, environmental,
safety//risk, legal and social impacts of each project. From this ranked list projects are placed
into the 5 year plan or set aside for consideration in future years. The draft CIP is submitted to
council for their approval with year one of the plan forming the capital budget for the upcoming
fiscal year.
There are over 50 projects on the capital investment plan. These projects range from purchase
of vehicles and equipment, fire apparatus, paving programs, tourism projects, wastewater and
water infrastructure, parks, and many other diverse projects.
The approved capital budget is implemented by staff. The award of tenders and contracts are
brought to council for approval as required by the Municipality’s procurement and expenditure
policies.

2. Departmental Organizational Review
The Engineering and Operations Department incorporates a broad range of working groups
supplying services across the entire county. The department is responsible for:
 Public Works
o Roads in Parrsboro and Springhill (including winter maintenance)
o Ten wastewater treatment plants and collection systems
o Three water utilities (Springhill, Parrsboro, Pugwash)
o Storm water management in Springhill and Parrsboro
 Permitting and Inspections
o Building Permits
o Development Permits
o Fire Inspection
o Civic addressing
o GIS and Mapping
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 By‐Law Enforcement and Canine Control
 Solid waste Collection and Transfer Stations (River Hebert, Advocate, Pugwash)
 Fire Service (supporting 16 departments)
 Regional Emergency Management
 Capital Projects
The dissolutions and mergers with Springhill and Parrsboro increased the scope of the
department. Having gained experience working with the challenges and opportunities created
by our expanded municipality it is time to begin creating a long term plan for the structure of
the department that the organization can move towards. This structure should review span of
control of directors, managers, and supervisors to ensure that appropriate levels of supervision,
accountability, and support are available to staff, management, and council.
The review should also review the procedures and operations of each group to ensure that the
groups operate consistently. For example, a review to ensure that overtime and callout
procedure is fair across all the public works groups but respects the different challenges and
operational requirements of each group.
Creating a plan as part of this organization review that looks to the future of the department will
allow decisions to be made now(succession planning, work procedure creation, cross training) to
meet these goals.
3. Public Communications and Engagement
The Engineering and Operations department interacts with and impacts the public in many
different ways. The department has had varying degrees of success with communications with
the public. The department is working to integrate communications into our decision making
and work flow.
As new projects and services are developed and approved by council we want to work to
communicate with the public and ensure consistent and useful messaging is available.
4. Asset Management and Project Success Measures
The Municipality has had an unprecedented series of capital projects investing more than $30M
into water and wastewater projects in Springhill, Parrsboro and Pugwash. As the organization
moves forward, the implementation of asset management principals into our long term capital
planning will increase the municipality’s sustainability and accountability. Asset management
creates and inventory of infrastructure, facilities, and equipment that details their age and
condition. This information allows Council to make decision on level of service that will inform
where and how investment is made to maintain and expand these assets. This process allows
progress to be measured and will in the long term identify the success of the planned
investments.
Preparing this inventory is a labour intensive process. Incomplete records, many new assets
acquired through mergers, and combining years of documents into a consistent format means
that getting to the end goals discussed above will take time and commitment from staff and
council to achieve. The end goal will be fact based decision making creating a high level of
service to residents.
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5. Facilities Management/ Risk Management / Public Safety/Accessibility
The safety and wellbeing of our residents is always a top priority. In an effort to continue to
improve the safety of our facilities and infrastructure it is planned to access resources available
through our insurance providers that can provide a risk assessment of our facilities and
infrastructure. This assessment should identify how to prioritize investments in our facilities an
infrastructure to improve public safety.
The municipality has also created a committee to meet provincial requirements for accessibility
at our facilities and our infrastructure (sidewalks, trails, parks). The first step in meeting the
provinces requirements is to create a plan to make the Municipality compliant with accessibility
legislation. This plan will be complete in 2021 and the implementation of its recommendations
will increase public safety and accessibility.
6. Collective Bargaining / Labour Management
The Municipality and CUPE Local 919 have a collective agreement in place for the provision of
public works services in the community of Springhill and maintenance at the Dr. Carson and
Marion Murray Community Centre. The Municipality is committed to strong and productive
relationships with CUPE Local 919. Management meets formally with the Local bi‐monthly as
part of a joint Labour Management committee. At these meeting we discuss items of
importance to both the local and management and have open and respectful dialog.
The collective agreement with CUPE Local 919 has expired as of October 31, 2020. Management
and Union have intent to bargain to establish a new collective agreement.
7. Fire Services Review
The Municipality supports the operations of 16 independently incorporated volunteer fire
departments. The municipality provides this support through funding, administrative services
(accounts payable), training, and capital purchasing. The fire service is one of the largest budget
expenditures the municipality makes on an annual basis.
In an effort to remain accountable to the residents of the Municipality and ensure departments
receive the correct supports regular review of the fire service should be undertaken. As part of
this review a full inventory of fire apparatus and equipment should be taken, this will allow for
better planning and management of resources between departments. Reviews of how the fire
service in other jurisdictions funded and supported should be included in the review. Other
items to consider as part of the review:
o Membership numbers and demographics
o Training conducted
o Future capital
o Summary of department audits and resulting best practices.
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8. Capital Projects Funding Policy Development
The Municipality completes a large variety of capital projects. No two projects are the same
each one has its own outcomes and success measures. Just as each project has its own
outcomes the way projects are funded differ. Projects can be funded many different ways by
own source revenues and/or third party funding. Some projects have local improvement
charges some do not. In an effort to set a consistent set of considerations with regards to how a
projects funding is determined it is proposed that a policy be developed. The policy would lay
out common considerations and questions that staff and council should review for each capital
project as part of the budgeting process. While this will still result in different funding models
for each project it will create a consistent framework to generate those models.
If council wishes to move forward with the adoption of this type of policy staff would create a
draft policy and engage with council to ensure it achieved the goals set.
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MUNICIPALITY OF THE COUNTY OF CUMBERLAND
COMMUNITY DEVELOPMENT PRIORITIES


High Speed Internet
o The Municipalities of Cumberland and Colchester, acting jointly, have invested $6M in a
3‐year Xplornet Communication Inc. project that will have the capacity to reach 100% of
households in Cumberland and Colchester with actual highspeed internet. As part of the
project the Municipalities of Cumberland and Colchester will receive the rights to two
pairs of dark fibre on the entire Xplornet fibre network currently being installed.



Pugwash Projects
 In 2018, the Municipality partnered the Village of Pugwash to fund a Master
Plan for the Pugwash Waterfront. The Plan includes cost estimates and either
concept design or detailed design work for a number of waterfront
development components, including:
o Multipurpose Centre (includes the new library)
 The Municipality is in the process of completing a business plan for the Pugwash
multipurpose centre. The completion of the business plan will provide Council
with annual operating and maintenance costs associated with the concept
design for the building that will allow Council to make an informed decision
regarding moving forward with this part of the project.
o Harbour Centre
 With financial Assistance from ACOA and the Municipality, the Village of
Pugwash has built the replacement stage, now called the “Harbour Centre” in
Eaton Park
o Inner Harbour Project
 The Pugwash Yacht Club is in the process of obtaining funding required to
complete dredging in the inner harbour that will allow expansion of the Yacht
Club. Further, the dredged material will be used to build a boat launch and to
begin to build the ground required to build the harbour walk trail from the
bridge to the Yacht Club. The Yacht Club also intends to install fuel services as
part of this project.
o Other projects
 Other project components of the Master Plan (signage, streetscape
improvements, trails, etc.) will be implemented in conjunction with other levels
of government and the community as funding becomes available.
Cape d’Or
o The Municipality has completed a Master Plan for Cape d'Or that is designed to plan our
investment in the site over a ten year period to work towards making this a world‐class
that Tourism Nova Scotia will promote as a Nova Scotia icon. Following the completion
of the Master Plan, we completed the detail designs and tender documents for the
components of the site. At present, we are waiting for the Federal Government to
complete the Duty to Consult process and we hope to be prepared to begin construction
in spring 2021.
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Partnerships (Amherst, Oxford, Cumberland Business Connector)
o In recent years, the three municipal units in Cumberland have taken a collaborative
approach to economic development planning and implementation.
o The Municipality of Cumberland, the Town of Amherst, and the Town of Oxford entered
into a Memorandum of Understanding the provide funding to the Cumberland Business
Connector. The Cumberland Business Connector is an independent, business‐led, non‐
profit organization that focuses on economic development across the entire
Cumberland region. The Connector also receives funding from the Government of Nova
Scotia.
o There is a monthly meeting for all players in economic development in the Cumberland
region that keeps everyone informed of the priorities and programs that are available
for the region. This informal group, referred to as “Team Cumberland.”



Economic Development Strategies
o Joint Strategy
 The Municipality and the Town of Amherst worked collaboratively to develop
the 2014 Joint Community Economic Development Strategy which includes
priorities, goals, and activities related to four pillars – business, tourism,
demographics, and community capacity. Our staff are currently working
collaboratively with the Town of Amherst, the Town of Oxford, and the
Cumberland Business Connector to revise and revamp this strategy. We expect
to have this ready for Council to review and (hopefully) approve in January
2021.
o Springhill and Parrsboro
 Following the dissolutions of the former Town of Springhill and Town of
Parrsboro, the Municipality received transition funding, some of which was
specifically for developing economic development strategies for each of the
communities. The Municipality hired a consultant team to undertake this work.
Both plans define a community vision for success, a mission statement, and a
number of strategic priorities and initiatives to achieve success. The strategies
include a description of a community leadership model to use for
implementation. These strategies were completed October 2020 and
implementation will begin soon.
o Other Community Strategies
 The Joint Community Economic Development Strategy calls for the
development of community specific plans to address the economic situations in
communities throughout Cumberland. The re‐vamp of the Joint Strategy, which
will be presented to Council in early 2021, will include a schedule to develop
community‐specific economic development strategies throughout our region.
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Tourism Strategy implementation
o The Municipality of Cumberland, the Town of Amherst, and the Town of Oxford worked
collaboratively to develop a strategy to maximize the value of tourism to the
Cumberland region economy. The Cumberland Region Tourism Development Strategy
was completed and adopted by all three Municipal Councils in May 2019. The Strategy
includes a specific and ambitious goal to increase tourism revenues in Cumberland by
$27 million by 2024. Implementation of the goals, objectives, and action items included
in this strategy is well underway.
o Developing a tourism brand, marketing strategy, and website for the Cumberland region
was identified as a first step in implementing the Cumberland Region Tourism
Development Strategy. A firm has been hired to complete this work and, to date, the
master brand, sub‐brands, tagline and visual brand identity for tourism in the
Cumberland region have been approved. Further, the consultants have started
developing the tourism marketing strategy and the tourism website. We expect this
project to be ready for launch early 2021, which will prepare us for promotion of the
2021 tourism season.



River Hebert Curing Club redevelopment
o The River Hebert, Joggins and Area Development Association has taken ownership of
the building and has plans to repurpose it as a new home for the library, plus a
fitness/recreation centre and gathering space. Staff are assisting with planning,
organization and finding funding.



Learn 2 Lead
o Our Learn 2 Lead program continues to move forward. This program has been running
for years and has been seen as innovative throughout the province. This is an inter‐
municipal series of workshops that trains volunteers in Cumberland County – coach
training, youth training, basic leadership, and volunteer training.



Grants Program
o Our grants program receives between 80‐100 grant applications most years, with the
majority coming in during the budget process. The groups spend a lot of time providing
the information we request, so we spend a large amount of time making sure we don’t
miss anything important and offering recommendations to council.



Fundy Shore Winter Carnival
o The Fundy Shore Winter Carnival is still new and is focused on the Fundy Shore area of
Cumberland and Colchester. This will be our third year of planning and it is has steadily
gotten bigger and better. There has been discussion about making the carnival spread to
other parts of the county or possibly starting a second, similar carnival to reach other
communities.
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Recreation and Community Centre Projects


Marketing of the Dr. Carson and Marion Murray Community Centre
o The Community Centre is an excellent facility that is not utilized to its full potential. In
order to address this situation, the previous Council approved the hiring of a
professional marketing person. Recruitment for this position was halted at the start of
the pandemic, and during budget deliberations, as a cost saving measure, it was decided
to delay filling the position to April 1, 2021. This position will develop and implement a
marketing plan that will maximize revenue generated by the facility.



Community Centre Operating, Maintenance, and Safety Plans
o The new Manager of Recreation Programs and Services (appointed in January 2020) has
ambitious plans to overhaul the above‐noted plans for the facility and this work is
ongoing.



Community Centre Ball Field and Basketball Court Upgrades
o This work was planned and budgeted for 2020 but delayed due to the pandemic.



Community Centre No Fee Ice Time
o The previous Council approved the elimination of ice rental charges at the Richard
Calder Arena for organized youth on‐ice activities. An Ice Allocation Policy was
developed and adopted and is now in effect. The promotion and assessment of this
Policy will be an ongoing priority.



Sharpe Splash and Play Park
o Phase 1 of the replacement of the former Mechanic Street Playground in Springhill has
just been completed and is now open for public use. The splash pad will be opened in
the spring. Phase 2 plans include additional landscaping, trails, and a basketball court.



Parrsboro Playground and Park
o Council recently decided to demolish the former Town Hall in Parrsboro. There has
been significant interest for years in developing a playground in the area, and this site,
with its tennis courts and bandstand would be ideal. A community group has been
organized to enlist the participation of a broad spectrum of community interests, and
they have begun planning and fundraising. The next step will be an agreement with the
Municipality that sets out our respective roles and responsibilities for this site.



Other Playgrounds
o There is significant interest in developing playgrounds in other parts of the Municipality,
including Advocate, Joggins, River Hebert, East Amherst, and Wallace). Our experience
with the Parrsboro Playground project will be deployed in these and other areas where
there is sufficient community support and desire to help.



Increased Volunteer‐Led Recreation Programs and Services
o Our experience with the merger with the former towns of Springhill and Parrsboro has
led us to reconsider how recreational programs and services are provided in those
communities, and throughout the Municipality. The expense of the Municipality having
programs and services provided by paid staff is not felt to be sustainable, and therefore
a move has begun to have them led by volunteers, with training and financial support.
This is an ongoing initiative in its early stages.

Re: Organizational Priorities

Page 12 of 17

Other Priorities and Projects


Collective Bargaining with CUPE Local 919 (contract expired October 31, 2020)



Labour Management Meetings (more valuable than ever)



Process to determine use of former CIBC building, and then renovations



Divestiture of Victoria Square in Amherst



Lease of Glooscap Campground



Hiring of the Community Project and Asset Coordinator
o

The hiring for this position was halted in the spring due to the pandemic, and during
budget it was decided, as a temporary cost saving measure, to delay the filling of tis
position to April 1, 2021. Since the merger with the two former towns, it has become
apparent we have a significant number of facilities and buildings that require the
development and implementation of long term maintenance plans, and we have no one
on staff with the skills and capacity for this work. We also have a number of projects in
planning stages, and when we get to construction, experienced project management
will be invaluable.
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MUNICIPALITY OF THE COUNTY OF CUMBERLAND
FINANCE DEPARTMENT PRIORITIES

Financial Sustainability Strategy Implementation
The overall strategic priority of the Finance Department is the implementation of the Financial
Sustainability Strategy. Within this strategy are several specific operational priorities that have been
identified.
To assist Council in the implementation of a financial sustainability strategy the Audit and Financial
Sustainability Committee’s terms of reference was revised to included specific duties related to financial
sustainability.
The Audit and Financial Sustainability Committee has two purposes:
 to provide advice to Council on matters relating to audit and financial reporting
 to provide advice to Council on matters relating to financial sustainability of the municipality.
The following list represents the duties and responsibilities of the Committee pertaining to financial
sustainability.
 Preparation of Multi‐Year Projections, Operating and Capital Budgets, Tax Rates, Reserve Funds,
and Debt Issue to assist Council in determining its future financial position.
 Analyze user fees and research other revenue opportunities.
 Review of Financial Condition Indicators and creation of actions plans to improve indicators
falling below established thresholds.
 Review financial policies and provide recommendations to Council to ensure the principles,
standards and value for money is being achieved.
 Review the Municipal Finance Corporation's best practices and determine the applicability to
the Municipality and provide recommendations regarding implementation.
Specific Priorities:
1. Program and Services Review
In 2018/19 Council began a review of programs and services. Those services evaluated to date
include solid waste management, street lighting, governance structure, and policing. It is the
intent to continue with these reviews for all service areas. The following framework has been
used to evaluate each program and service.
 Is the program/service consistent with Council’s mandate?
 Will the program/service contribute to the achievement of Council’s strategic priorities?
 Has the need for the service changed? Will the need for the service increase/decrease in
the future?
 Are there alternative ways to deliver the service and which is the most cost effective
and efficient manner?
 How many residents require and use the service? Should the service be funded by the
users?
 What public engagement/consultation should be conducted?
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2. Financial Condition Indicators Planning
The financial condition indicators are made up of financial 13 statistics taken from the audited
financial statements. The Department of Municipal Affairs and Housing compiles these
indicators and issues an annual report for each municipal unit. This report creates a snapshot
from those financial and demographic statistics to help community members and decision
makers better understand:
 the municipality in which they live.
 the municipality’s key characteristics; and
 the municipality’s financial risks
Over the past several years the County has had to submit a plan to the Province identifying
actions to be taken to improve those indicators that have not met established thresholds. Based
on the actions taken by Council and Staff we are projecting that we will only have 2 yellow
indicators as of March 2020 and by March 2021 all 13 indicators will “green”.(In 2017/18 we had
5 yellow and 1 red, 2018/19 we had 6 yellow and 1 red)
It is our goal to set additional targets for improvement and to continue to incorporate these
indicators in policy development and future budgeting decisions.
3. Revenue Opportunities Research
Currently 75% of our operating revenue comes from residential and commercial property taxes.
A full review of user fees for various services (building permits, licenses, etc.) has not been
undertaken is many years. Staff have seen examples from other municipal units that show we
have not kept pace with other municipalities in the Province.
Another priority area to increase revenue is to build capacity within the finance department to
actively research and seek out third party operational and capital funding opportunities.
4. Cash Management Practices
As a result of the uncertainties due to COVID‐19, cash flow management has become even a
greater priority. Staff have taken steps toward making improvements in managing cash flow, by
preparing cash flow projections for the operating and capital budgets, to ensure that we
minimize short term borrowings and maximize our interest revenue on surplus cash. Staff have
also been working on an updated investment policy that would allow us to invest our surplus
cash through program available with the Nova Scotia Municipal Finance Corporation.
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5. Tax Collection Efforts
Two and a half years ago a tax collection plan was put in place to improve our overall collections
by ensuring that all properties are brought to tax sale within the legislated time frame. As of
March 2020, our taxes outstanding as a percentage of revenue was 9.5% (13.5% in March 2018).
Although we have made progress over the past few years, there is still work to be done. The
average collection rate for other rural municipalities in the province is 8.2%.
Due to COVDID‐19 we had postponed tax sales scheduled for April and put a hold on collections
activities for the summer. Staff have recently met and developed a revised tax sale plan and
intend to be in the position to start holding tax sales in the winter and spring of 2021.
6. Multi Year Projections
One other key priority is to develop three to five‐year operating budgets. Currently, Council has
a process to develop and approve a 5‐year capital budget, however we do not formally prepare
multi‐year operational budgets.
Advantages of multi‐year budgeting include:
 Significant savings in Council and Administration time
 Enables Council to implement multi‐year vision which flows through business plans to
be incorporated into the operating budget.
 Encourages a focus on achieving longer‐term plans, goals, and objectives.
 Improves financial management and long‐range strategic planning.
 Better alignment with (infrastructure) funding from other orders of government and to
plan projects.
 Provides a better link between capital and operating investments and activities.
 The longer‐term view is said to produce better and more thoughtful budgets
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7. Implementation of Best Practices
Best practices are proven and reliable techniques or methodologies. They can be simple or
complex, but overall, they are meant to be effective and efficient strategies for accomplishing a
task.
Nova Scotia Municipal Finance Corporation (NSMFC) and the Association of Municipal
Administrators of Nova Scotia (AMA) formed a joint committee to develop financial
management best practices for municipalities in Nova Scotia. Overall, 32 best practices were
created to help support the financial health of municipalities in Nova Scotia. Of the 32 best
practices created, 7 have been identified as “core” best practices.
The Audit and Financial sustainability committee with assistance from NSMFC have been
working on the development and adoption of these 7 core best practices.
The best practices being look at for the upcoming year include:
 Purchasing Policy (innovative procurement)
 Appropriate Level of Unreserved Fund Balance in the General Fund
 Financial Forecasting Budget Preparation & Cash Flow Forecasting
 Documentation of Accounting Policies and Procedures and Internal Controls
 Debt Management Policy
8. Tax Structure Policy Review
After the dissolution of the Town of Springhill, Council adopted a tax structure policy that
identified which programs and services would be funded through the general tax rates (county‐
wide service) versus area rates (services identified as being a benefit to specific properties). The
policy was updated after the dissolution of Parrsboro in 2017.
A full review of the policy should be undertaken to ensure that our tax rate structure is as fair
and equitable as possible.
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Municipality of the County of Cumberland

4.2

Council to Staff Communication Protocol
Planning, Permitting & Inspections
Topic

Inquiries, Submitting Applications or
Complaints and Providing Information
Contact
Copy To
Primary/Secondary

Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary

Building Permit

Permitting &
Inspections Admin
Assistant

Supervisor of
Permitting and
Inspections

Director of Eng &
Operations

Demo Permit

Permitting &
Inspections Admin
Assistant

Supervisor of
Permitting and
Inspections

Director of Eng &
Operations

Subdivision

Planner /Jr
Planner Permitting
& Inspections
Admin Assistant

Manager of
Organizational Dev
and Innovation

Director of Eng &
Operations

Dev Officer/
Building Official

Supervisor of
Permitting and
Inspections

Director of Eng &
Operations

Civic Address

GIS Analyst /
Planner

Director of Eng &
Operations

Civic Sign Orders

Permitting &
Inspections Admin
Assistant

Supervisor of
Permitting and
Inspections

GIS Analyst

Director of Eng &
Operations

Private Road Signs

GIS Analyst /
Permitting &
Inspections Admin
Assistant

Director of Eng &
Operations

Streetlights charges

GIS Analyst /
Planner

Director of Eng &
Operations

Streetlights outages

Receptionist

Revenue Officer

GIS Analyst

Director of Eng &
Operations

Planner/Jr Planner

Manager of
Organizational Dev
and Innovation

GIS Analyst

Director of Eng &
Operations

Zoning/ Land Use

Naming Private Roads

Safety Light Orders

Heritage

Maps
November 10 2020

DRAFT

Director of Eng &
Operations

Director of Eng &
Operations
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Municipality of the County of Cumberland
Council to Staff Communication Protocol
Planning, Permitting & Inspections
Topic

Planning/ Land Use By‐
Law Amendments
Rezoning/
Development
Agreements

GIS Data/ Geo Info

Old Permit Issues

November 10 2020

Inquiries, Submitting Applications or
Complaints and Providing Information
Contact
Copy To
Primary/Secondary

Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary

Planner/Jr Planner

Manager of
Organizational Dev
and Innovation

GIS Analyst

Director of Eng &
Operations

Permitting &
Inspections Admin
Assistant

Supervisor of
Permitting and
Inspection

DRAFT

Director of Eng &
Operations

Director of Eng &
Operations
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Municipality of the County of Cumberland
Council to Staff Communication Protocol
Fire Protection Services
Topic

Fire Service General
(Sparky sign out,
Meeting minutes,
Service Certificates)

Fire Inspection

Fire Protection
Services

November 10 2020

Inquiries, or Complaints and
Information
Contact
Copy To
Primary/Secondary

Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary

Permitting &
Inspections Admin
Assistant

Director of Eng &
Operations

Supervisor of
Permitting and
Inspection

Director of Eng &
Operations

Fire Protection
Services
Coordinator

Director of Eng &
Operations

DRAFT
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Municipality of the County of Cumberland
Council to Staff Communication Protocol
Administration
Topic

Topic

In Camera Agenda
Issues

Inquiries, or Complaints and
Information
Contact
Copy To
Primary/Secondary
Inquiries, Complaints
Contact
Primary/Secondary
Comm & Executive
CAO /
Assist to the CAO

Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary
Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary
CAO

Public Council
Agenda Issues

Comms & Executive
Assist to the CAO /
CAO

Conferences,
workshops, events,
committee meetings

Communications &
Executive Assist to
the CAO / Municipal
Clerk

CAO

Copies of documents,
letters

Municipal Clerk /
Communications &
Executive Assist to
the CAO

CAO

Web Page Content

Strategic Research
& Community
Engagement Officer

CAO

Personnel

CAO

CAO

Media Releases

Communications &
Executive Assist to
the CAO

CAO

Training &
Development

Municipal Clerk

Human Resources
Generalist
& Safety Advisor

CAO

CAO

Access to
Information

Municipal
Clerk/Records
Manager

CAO

Energy Authority

Exec Asst to the Ex
Director of Energy
Authority

Director of the En
Authority

November 10 2020

DRAFT

CAO
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Municipality of the County of Cumberland
Council to Staff Communication Protocol
Finance
Inquiries, or Complaints and
Information
Contact
Copy To
Primary/Secondary

Topic

Taxation

Request for Action, Complaints about how
an issue is being handled
Contact
Copy To
Primary/Secondary
Director of Finance

Property Tax and
Collection Questions

Revenue Officer
/Tax, Utilities,
Records, Reception,
Cashier

Man. of Financial
Services

Director of Finance

Tax Exemptions for
Non‐Profit Groups

Revenue Officer
/Tax, Utilities,
Records, Reception,
Cashier

Man. of Financial
Services

Director of Finance

Tax Exemptions for
Individuals

Revenue Officer
/Tax, Utilities,
Records, Reception,
Cashier

Man. of Financial
Services

Director of Finance

Water Utility

Tax and Water
Collections Officer

Revenue Officer

Man. of Financial
Services

Payroll/Expense Reimbursement

Director of Finance

Request for
Councillors own
payroll information

Payroll

Man. of Financial
Services

Director of Finance

Changes/Updates of
Councillor Personal
Information

Payroll

Man. of Financial
Services

Director of Finance

Man of Org Dev and
Innovation

CAO

Pension Plan
Questions

Human Resources
Generalist
& Safety Advisor

Status of Expense
Claims

Accts Payable Clerk

Request for Expense
Claim Forms

Accts Payable Clerk

Questions regarding
eligibility of certain
expenses for
reimbursement

CAO

November 10 2020

DRAFT

Accountant

Man. of Financial
Services

Accountant

Man. of Financial
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Council to Staff Communication Protocol
Finance
Inquiries, or Complaints and
Information
Contact
Copy To
Primary/Secondary

Topic

Request for Action, Complaints about how
an issue is being handled
Contact
Copy To
Primary/Secondary

Financial Reporting
Sub‐Division Fund
Balance

Man. of Financial
Services

Director of Finance

Budget

Manager of
Financial Services

Director of Finance

Audited Annual
Financial Statements

Manager of
Financial Services

Director of Finance

Monthly Financial
Reports

Manager of
Financial Services

Director of Finance

Request for Specific
(non‐routine)
Financial Information

Manager of
Financial Services

Director of Finance

Information Technology
Technical Questions
and Issues

Man of Org Dev and
Innovation

IT Administrator

Procurement
Inquiries regarding
purchasing practices
and policies

November 10 2020

Human Resources
Generalist
& Safety Advisor

Manager of
Financial Services

DRAFT

Director of Finance
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Public Works
Topic

Sewer Service
Emergencies
Everywhere except
Springhill and Parrs
Springhill

Parrsboro

ED Fullerton Building
Maintenance

Inquiries, or Complaints and Information
Contact
Primary/Secondary

Copy To

Supervisor of Upper
Nappan Public
Works

Wastewater
Operator/Electrician

Springhill
Operations
Supervisor
Parrsboro
Operations
Supervisor
Upper Nappan
Operations
Supervisor

Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary
Director of
Engineering &
Operations

Director of
Engineering &
Operations

Dr Carson and Marion
Murray Comm Centre
Parrsboro Service
Centre
Capital Projects
General Inquiry

Director of
Engineering &
Operations

CAO

CAO

Capital Project
Concerns

Director of
Engineering &
Operations

CAO

CAO

Wastewater
Operator/Electrician

Director of
Engineering &
Operations

Biggs Drive Water
Quality

Upper Nappan
Operations
Supervisor

Springhill Water
Quality

Springhill
Operations
Supervisor

Operations
Manager

Director of
Engineering &
Operations

Parrsboro Water
Quality

Parrsboro
Operations
Supervisor

Operations
Manager

Director of
Engineering &
Operations

November 10 2020

DRAFT
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Public Works
Topic

Inquiries, or Complaints and
Information
Contact
Copy To
Primary/Secondary

Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary

Road Maintenance
Springhill

Springhill
Operations
Supervisor

Operations
Manager

Director of
Engineering &
Operations

Road Maintenance
Parrsboro

Parrsboro
Operations
Supervisor

Operations
Manager

Director of
Engineering &
Operations

Requests for Public
Works Resources

Emergency
Management

November 10 2020

Director of
Engineering &
Operations

CAO

Emergency
Management
Coordinator

CAO

Director of
Engineering &
Operations

DRAFT
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Council to Staff Communication Protocol
Springhill Public Works
Topic

Inquiries, or Complaints and
Information
Contact
Copy To
Primary/Secondary

Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary

Springhill

November 10 2020

DRAFT
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Community Development Department
Topic

Inquiries, or Complaints and
Information
Contact
Copy To
Primary/Secondary

Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary

Administrator of
Dangerous &
Unsightly & By‐Law
Enforcement Officer

Director of
Engineering &
Operations

Canine Control

Canine Control &
By‐Law Officer

Solid Waste

Administrator of
Dangerous &
Unsightly & By‐Law
Enforcement
Officer

Director of
Engineering &
Operations

Dangerous & Unsightly

Administrator of
Dangerous &
Unsightly & By‐Law
Enforcement
Officer

Director of
Engineering &
Operations

By‐Law Enforcement

Administrator of
Dangerous &
Unsightly & By‐Law
Enforcement
Officer

Director of
Engineering &
Operations

Illegal Dumping

Administrator of
Dangerous &
Unsightly & By‐Law
Enforcement
Officer

Director of
Engineering &
Operations

November 10 2020

DRAFT
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Council to Staff Communication Protocol
Community Development Department
Topic

Inquiries, or Complaints and
Information
Contact
Copy To
Primary/Secondary

Request for Action, Complaints about
how an issue is being handled
Contact
Copy To
Primary/Secondary

Grants To Organizations
Status of a Particular
Grant

Request that a Grant
application be
brought to Council
Comm Development
Grant Balances

Community
Economic
Development

Dr. Carson & Marion
Murray Community
Centre

November 10 2020

Community Dev
Admin Asst

Rec & Physical
Activities
Coordinator

Director of
Community Dev

Community Dev
Admin Asst

Rec & Physical
Activities
Coordinator

Director of
Community Dev

Community Dev
Admin Asst

Rec & Physical
Activities
Coordinator

Director of
Community Dev

Manager of
Community
Economic
Development
Manager of
Facilities & Parks

Director of
Community Dev

Receptionist

DRAFT

Director of
Community Dev
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4.4

MEMORANDUM

TO:

Council

FROM:

Allie McCormick, Kellie Seaman & Shelley Hoeg

DATE:

November 12, 2020

RE:

Upcoming Council Orientation Sessions

Below, please find information regarding upcoming Councillor Orientation Training Sessions:

Date &
Time
November
13
@9:00am‐
2:30pm

Session

Facilitator

Background

Venue

Effective
Meetings

Bernie White,
Registered
Parliamentarian

Topics covered include:

Community
Credit
Union
Business
Innovation
Centre,
Amherst

Nov 16
@6pm

Staff
Presentation

Justin Waugh
Cress, Director
of Engineering &
Operations












Motions
Rules of Debate
The Mechanics of Amendments
In Camera Meetings,
Minutes
Effective Chair
Ineffective Chair
Effective Council Member
Decorum in Debate
Clarity of Roles for Staff and Council
Members



Introduction to the Engineering & Operation
Department
Introduction to Regional Emergency
Management Organization (REMO)
Q&A




Nov 17
@9:30am‐
4:00pm

Councillor
Orientation

Municipal
Affairs







Re: Upcoming Council Orientation Sessions

Training Program Overview and Orientation
Welcome by the Department of Municipal
Affairs and Housing
Governance in a Municipal Context
By‐Laws/Legislative Framework/Policy
Framework
Meeting Survival Guide: Procedures, Going
In‐Camera, and Conflicts of Interest

Virtual
Training

Page 1 of 4



Financial Conditions Indicators/Budget
Planning

Municipal
Affairs







Guest Speaker
Land‐use Planning
Regulatory Modernization
Accessibility Planning
Regional Enterprise Networks

Virtual
Training

Nov 18
@9:30am‐
4:00pm

Councillor
Orientation

Nov 18

Council
Meeting

Nov 19
@3:30pm

Staff
Presentation

Mike Johnson &
Kellie Seaman




COVID‐19 Safety Orientation
Review COVID‐19 Workplan

Virtual
Training

Nov 20
@TBD

Staff
Presentation

Dannie Samson,
IT Desktop Help
& Support
Administrator





Tablet Training
Reviewing Emails
Introduction to Microsoft Teams

Upper
Nappan
Service
Centre

Nov 23
@TBD

Staff
Presentation

Andrew
MacDonald,
Director of
Finance &
Rennie Bugley,
CAO





Introduction to Finance Department
Introduction to Administration Department
Q&A

Virtual
Training

Nov 24
@9:30am‐
12:00pm

Councillor
Orientation

Municipal
Affairs



Virtual
Training






Nova Scotia Federation of Municipalities
(NSFM) Orientation
Association of Municipal Administrators
(AMA) Orientation
Municipal Finance Corporation
Emergency Management Office (EMO)/Fire
Marshall
Asset Management
Capital Programs
Housing Nova Scotia
Closing Remarks





Nov 25
@TBD

Staff
Presentation

Andrew
MacDonald &
Justin Waugh‐
Cress







Capital Investment Plan Overview
Budget Process
Review 2019/2020 Budget Process
Review 2020/2021 Budget Process
Current Financial Statements

Virtual
Training

Nov 30
@TBD

Staff
Presentation

Steve Ferguson,
Director of



Introduction to Community Development
Department

Virtual
Training

Re: Upcoming Council Orientation Sessions
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Community
Development
Dec 2

Council
Meeting

December
9 @TBD

Staff
Presentations

Dec 11
9:00am –
3:00pm

Municipal
Finance for
Elected
Officials
Cumberland
Regional
Workshop

Greg Herrett,
CAO Town of
Amherst



Q&A





Communications
Expense Claims & Reimbursement Policy
Citizen Complaints

Virtual
Training



Legislative Framework and Council’s Role in
Municipal Finance
Relationship between Strategic Plan and
Budget Priorities
Identifying and Setting Priorities
Operating and Capital Budgets
Decision Making
Interpreting Financial Statements & Reports
Ensure Proper Financial Controls are in Place
Financial Condition Index
Monitor Budgets and Making Appropriate
Adjustments
Asking Staff Important Financial Questions
Communicating Budget Decisions to the
Public

Community
Credit
Union
Business
Innovation
Centre

Defining Due Diligence
What are the three Rights of Employees?
Establishing and Understanding why Safe
Work Practices are Important
Identifying the Difficulties of Proving Due
Diligence
Establishing the Foundation Required to
Develop a Systematic Structure to Build Due
Diligence as a Standard within the Workplace

Virtual
Training

Municipal Planning Strategy/Land Use By‐
Law
Permitting & Inspection
By‐Law Enforcement
Solid Waste Collections

Virtual
Training












Dec 15
@TBD

Due Diligence
Safety

Joe Treen,
Safety Services
Nova Scotia







January 6,
2021

Council
Meeting

Jan 13
@TBD

Staff
Presentation






Jan 20

Council
Meeting

Re: Upcoming Council Orientation Sessions
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Jan 27
@TBD

Staff
Presentation

February 3

Council
Meeting

February
10 @TBD

Staff
Presentation

Re: Upcoming Council Orientation Sessions







Fire Services
Community Economic Development
Financial Auditors
Public Works
Grants Program

Virtual
Training







Cumberland Energy Authority
Recreation & Volunteer Supports
Tourism
Accessibility Committee
Mapping/Geographic Information System
(GIS)

Virtual
Training
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MEMORANDUM

TO:

Council

FROM:

Brenda and Allie

DATE:

November 9, 2020

RE:

Policies to be Considered for Adoption
1. Deputy Mayor Policy

The Municipality of the County of Cumberland’s Deputy Mayor Policy has been amended to include the
following:


Removing the process for selecting a Warden;



Changing “Deputy Warden” to Deputy Mayor;



Identifying the Mayor as the “Chair” of the Deputy Mayor selection process instead of the
Municipal Clerk.

The complete draft Deputy Mayor Policy is included in the material for the November 18, 2020 Council
Meeting.

ACTION:
If Council is in agreement, a motion to give notice of intent to consider the Deputy Mayor Policy for
adoption at the December 2, 2020 Council Meeting is in order.

2. Employee Recognition Policy
The Municipality’s Employee Recognition Policy has been amended to include the following:


Additional Service Recognition Award for 45 Years of Service;



Clarified that employees will be recognized at the commencement of their anniversary date;



Payroll will notify HR of the dates of those employees observing service milestones during
the upcoming fiscal year, not the calendar year.

The complete draft Employee Recognition Policy is included in the material for the November 18, 2020
Council Meeting.
Re: Policies to be Considered for Adoption
Page 1 of 2

ACTION:
If Council is in agreement, a motion to give notice of intent to consider the Employee Recognition
Policy for adoption at the December 2, 2020 Council Meeting is in order.

3.

Grant Disclosure Policy

The purpose of the Grant Disclosure Policy is to establish when and how the list of grant recipients from
the previous fiscal year, as well as the amounts that were provided, is disclosed to the public as required
by Section 65C of the Municipal Government Act.

ACTION:
If Council is in agreement, a motion to give notice of intent to consider the Grant Disclosure Policy for
adoption at the December 2, 2020 Council Meeting is in order.

Re: Policies to be Considered for Adoption
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Municipality of the County of Cumberland
Deputy Mayor Policy

5.1

Municipality of Cumberland Policy 20‐XX
Deputy Mayor Policy

1.

This Policy is entitled the “Deputy Mayor Policy”.

2.

This Policy shall be interpreted in accordance with and subject to applicable provincial
legislation.

3.

In this Policy:
a. “majority” means a majority of Councillors who are present at the meeting; and
b. “present at the meeting” means all Councillors present when the Clerk calls the meeting to
order, plus all Councillors who join the meeting in progress before the final vote for Deputy
Mayor is taken.

Deputy Mayor
6.

At the first regular meeting of Council following:
a. a general municipal election;
b. the expiry of the term of a previous Deputy Mayor;
c. Council receiving notice of the resignation of a Deputy Mayor;
d. the Deputy Mayor’s removal from office in accordance with this Policy; or
e. the office of Deputy Mayor otherwise becoming vacant.

Council shall select from among its members a Deputy Mayor in accordance with the process and rules
set out in Section 7 of this Policy.
7.

The Deputy Mayor shall be elected from Council in accordance with the following process and
rules:
a. The Mayor or, in the absence of the Mayor, the Clerk shall preside as Chair at any meeting or
portion of any meeting during which a Deputy Mayor is elected.
b. After announcing that the business of Council at the meeting is to elect a Deputy Mayor, the
Chair shall call for nominations. All nominations shall be made openly and publicly, by raising of

Municipality of the County of Cumberland
Deputy Mayor Policy

the hand to attract the attention of the Chair and announcing the nomination of a candidate
when called upon.
c. A candidate may be nominated by himself or herself, by any other Councillor, including a
Councillor who is a nominator of a previously nominated candidate, or who is a previously
nominated candidate. Nominations do not require a seconder.
d. Each nominee shall be asked if they consent to being nominated. If the nominee declines to give
unconditional consent, the nominee’s name shall not be included in the list of candidates to be
voted upon.
e. The Chair shall repeatedly call for additional nominations until, after calling three successive
times without a successful nomination, the Chair shall announce that nominations are closed.
f.

When there is only one candidate, the Chair shall call for a motion to elect the Deputy Mayor,
and the candidate shall be elected Deputy Mayor if the motion passes by majority vote.

g. When there is more than one candidate to be voted upon, the Clerk shall prepare ballots with
each candidate’s name and shall distribute the ballots, one to each Councillor. Before the voting
occurs, Council may by resolution appoint a scrutineer to verify the vote and to assist the Clerk
in connection with the vote.
h. Before the voting occurs, each candidate, in the order of their nomination, may address Council,
for not more than ten minutes. If a candidate does not exhaust their allotted time, they may, at
their own discretion, entertain questions through the Chair from other Councillors, for the
balance of their allotted time.
i.

The Councillors shall vote by placing a mark beside the candidate of their choice and folding the
ballot. A candidate may vote for themselves.

j.

The ballots shall be collected and counted in a manner that preserves the confidentiality of each
Councillors’ ballot. The Chair shall only declare a ballot to be spoiled if the ballot does not
disclose a clear preference in favour of any one candidate.

k. If, after any vote, the Chair determines that a majority has voted for any one candidate, the
Chair shall announce the name of the Deputy Mayor so elected, but shall not announce the
number of votes obtained by any candidate. Council may pass a motion authorizing the Clerk to
destroy the ballots.
l.

If, after any vote, a majority has not voted for any one candidate, new ballots shall be prepared
but the name of the candidate with the fewest number of votes on the previous vote shall be
excluded from the new ballots. Voting shall continue in the same fashion until a Deputy Mayor is
declared elected by the Chair.

Municipality of the County of Cumberland
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m. In the event of a tie or deadlock, the Chair shall fairly use the following methods, firstly in an
effort to have the voting progress towards reducing the number of candidates to two, and
secondly in an effort to elect a Deputy Mayor by a majority:
i.

If, with no candidate elected by majority, there is more than one candidate in a
tie with the fewest votes, all such candidates in the tie shall be excluded from
the new ballot unless their exclusion would result in less than 2 candidates
remaining upon the ballot.

ii.

The Chair shall ask if any candidate is prepared to withdraw his or her name
from the next ballot.

iii.

Where three or more candidates remain, and one candidate had more votes
than others, a run‐off ballot may be carried out amongst the others to see which
candidate should progress to a final vote. The Candidate with the most votes in
the runoff ballet shall progress to the final vote, even if they do not have a
majority. If there is a tie for most votes in the runoff ballot, the Clerk shall place
the names of the tied candidates on equal size pieces of paper in a box and shall
choose a person to draw one name from the box. The candidate drawn shall
progress to the final vote.

iv.

If, after employing the foregoing methods, the election remains unresolved due
to a tie, the Chair may call for one additional confidential vote, with only the
names of the tied candidates on the ballot.

v.

After every reasonable effort by the Chair to find a candidate with majority
support, the deadlock shall be broken by having the Clerk place the names of
the candidates on equal size pieces of paper in a box and having one name
being drawn by a person chosen by the Chair.

8.

The term of office of the Deputy Mayor shall expire at the beginning of the first regular Council
meeting after the 31st day of October each year or when the term of office of the Council expires
following a general municipal election, whichever comes first.

9.

The Deputy Mayor may resign and may cease to be qualified to hold office in the same manner
as stipulated in respect of Councillors in applicable legislation.

10.

The Deputy Mayor may be removed from office by Council by a vote of two‐thirds of the Council
Members after twenty days notice in writing has been provided to the Clerk and Council
Members.

11.

In addition to any duties, responsibilities, powers, or authority prescribed by applicable
legislation, the Deputy Mayor shall:
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a. In the absence of the Mayor, the Deputy Mayor shall chair all meetings of Council and have the
same authority while presiding at the meeting as the Mayor would have if present;
b. Be chairperson of all meetings of Council Committee; and
c. Be a member ex officio of all committees of Council.
12. The previous Warden and Deputy Warden Policy (Policy 13‐06) is hereby repealed.

Clerk’s Annotation For Official Policy Book
Date of Notice to Council Members
of Intent to Consider [7 days minimum]:
Date of Passage of Current Policy:
I certify that this Policy was adopted by Council as indicated above.

Clerk

Date

5.2
Municipality of Cumberland Policy 20‐XX
Employee Recognition Policy
1. Purpose
The purpose of this policy is to provide for appropriate recognition of employee service to the
Municipality of the County of Cumberland during employment.
2. Service Recognition
Employees will be entitled to a Service Recognition Award in accordance with the following
schedule of service milestones:
10 years
$300
15 years
$400
20 years
$500
25 years
$600
30 years
$700
35 years
$800
40 years
$900
45 years
$1000
Employees will be recognized at an annual Employee Recognition Ceremony.
3. Good Attendance Certificate
The Municipality recognizes the important contribution that each employee makes to its overall
efficient operation. Attendance is an important factor in developing workplace excellence.
Employees who have used 14 hours or less of sick time during the fiscal year, and have worked
for the Municipality for a full fiscal year, will be recognized with the Good Attendance Certificate
at the annual Employee Recognition Ceremony.
4. Recognition Upon Retirement
In addition to any Service Recognition Awards, an employee retiring at or after their 65th
birthday shall be entitled to a Retirement Award of the same value, and on the same terms, as
their next Service Recognition Award would have been, if they had remained employed with the
Municipality to their next milestone.
5. Procedure
Payroll staff shall advise Human Resources in November of each year of the last active day or
retirement date of employees scheduled to retire, and the commencement of the anniversary
dates of those employees observing service milestones during the upcoming fiscal year. Human
Resources shall then notify each affected employee setting out the date, the approved amount
of the pending award, and provide a copy of this Policy.
___________________________________________________________________________________________
November 9, 2020
18‐09.1
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Policy 18-09 Employee Recognition Policy

______________________________________________________________________________

6. Resigning Employee Recognition
An employee who is dismissed or who is a party to litigation brought by or against the
Municipality with regard to that person’s employment with the Municipality is not eligible for a
Service Recognition.
7. Previous Policies
All previous Service Recognition Policies of the Municipality are hereby repealed.

Clerk’s Annotation for Official Policy Book
Date of Notice to Council Members of Intent to Consider (7 days minimum):________
Date of Passage of Current Policy: ________
I certify that this Policy was adopted by Council as indicated above.
_______________________________________
Clerk

__________________
Date

___________________________________________________________________________________________
November 9, 2020
18‐09.2

5.3
Municipality of Cumberland Policy XX-XX
Grant Disclosure Policy
1. Purpose
The purpose of the Grant Disclosure Policy (the Policy) is to establish when and how the
list of grant recipients from the previous fiscal year, as well as the amounts that were
provided, is disclosed to the public as required by Section 65C of the Municipal
Government Act:
Grant disclosure policies
65C (1) The council shall adopt a policy that requires the municipality
to disclose to the public a list of recipients of grants made by the municipality and
the amounts of those grants.
(2) A policy adopted under subsection (1) must include the
(a) frequency and timing of disclosure;
(b) content to be included in a disclosure; and
(c) form in which the disclosure must be made.
(3) A policy adopted under subsection (1) may include any other
matter that the council considers necessary or advisable to carry out effectively
the intent and purpose of the policy.

2. Frequency and Timing of Disclosure
The list of the grant recipients from the previous fiscal year shall be disclosed annually,
on or before October 31st.
3. Content to be Included in Disclosure
The following information must be included in the Disclosure:
• The name of the recipient organization;
• the total granted amount; and
• the number of grants received by each organization, if more than 1
(organizations can apply for grants in different categories: Capital, Operations
and Maintenance, Programs, Trails, and Special Events).
4. Form in which the Disclosure Must be Made
The content to be included in the Disclosure must be posted on the Municipality’s
official website and included in at least one Municipal monthly public newsletter.
___________________________________________________________________________________________
September 2020
XX-XX.1
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______________________________________________________________________________
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7.5

Shelley Hoeg
From:
Sent:
To:
Subject:

NSFM Info <Info@nsfm.ca>
November 9, 2020 12:08 PM
NSFM Info
REGISTRATION FOR NSFM VIRTUAL AGM & CAUCUS MEETINGS – DEC 2ND

TO: Mayors, Wardens, Councillors and CAOs, All Units
FR: President Mood
RE: REGISTRATION FOR NSFM VIRTUAL AGM & CAUCUS MEETINGS – DEC 2ND
CAOs (please ensure this email reaches your new council members – we are working on updating our lists)
Covid‐19 has presented all of us with many challenges and has caused us to rethink everything we do. As we’ve
previously indicated, this year NSFM will be holding a virtual Annual General Meeting via Zoom which will take place on
December 2nd from 9:00 a.m. – 10:30 a.m.
The agenda will include: Remarks by the President and CEO; the 2019 Audited Financial Statements; Motion re Dues;
and Report of the Nominating Committee. A detailed agenda will be forwarded to those who register closer to the date.
We will also be holding our caucus meetings the same day (Dec 2) via zoom as follows:
Rural Caucus
11:00 a.m. – 12:00 p.m.
Towns Caucus
1:30 p.m. – 2:30 p.m.
Regional Caucus 3:00 p.m. – 4:00 p.m.
• There are three spots for Towns Caucus members available on the NSFM Board, including the Chair and two Towns
Caucus representatives.
• There are two spots for Rural Caucus members available on the NSFM Board, including the Chair and one rural caucus
representative.
• There are three spots for Regional Caucus members available on the NSFM Board, including the Chair and two
regional caucus representatives
If you wish to run for one of these positions, please send the NSFM office a brief bio and photo via email at
info@nsfm.ca.
A few important things to note:



All elected municipal officials (and only elected officials) are eligible to vote
We will be using the polling feature in zoom for the votes – this means you must access the zoom platform by PC,
iPad, Tablet or Smart Phone in order to vote. You will not be able to vote if you join by phone.

PLEASE REGISTER BY NOVEMBER 24TH BY CLICKING ON THE APPROPRIATE LINKS BELOW
You must register for the AGM and your respective caucus meeting separately to receive the proper zoom links. The
links can also be found on our website under events.
Click here to register for the AGM
Click here to register for the NSFM Virtual Regional Caucus Zoom Meeting
1

Click here to register for the NSFM 2020 Virtual Rural Caucus Zoom Meeting
Click here to register for the NSFM 2020 Towns Caucus Virtual Zoom Meeting

Once you have registered, you will be sent individual calendar invites for the AGM and your respective caucus meeting
with the zoom link for each. An agenda for each meeting will be sent closer to the date.
We will be offering a zoom trial on November 26th at 10am for anyone not comfortable with the zoom polling feature.
The link for this will come by separate email to all members for anyone interested in attending.
We hope to “see” you all on December 2nd.
Mayor Pam Mood
President, NSFM
NOVA SCOTIA FEDERATION OF MUNICIPALITIES
t +1.902.423.8331
nsfm.ca | facebook | twitter | linkedin | instagram

2

